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Growing
What'’s Already
Working

A practical orientation for strengthening
healthy growth.

Growth often arrives as a welcome sign.

People begin to notice the work. Demand increases.
New opportunities appear. Confidence grows.
What once required persistent effort

begins to gain momentum.

Growth, however, introduces its own responsibilities.
Practices that worked well at one scale may no longer
be sufficient. Systems that once felt simple become
more interconnected. Decisions begin affecting

more people. The very strengths that created early
success must now be understood well enough to
preserve, strengthen, and adapt.

Healthy growth is rarely the result of adding more.
It is the result of understanding what is already
creating value, recognizing what deserves protection,
and thoughtfully increasing the capacity to sustain
that value over time.

Organizations, professional practices, nonprofits,
initiatives, and businesses grow well when expansion
follows understanding rather than enthusiasm alone.

Healthy growth is measured less by
how much is added than by how well
the essential qualities of the work are
strengthened as responsibility increases.
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Growing Well vs.

Growing Too Fast

EXECUTIVE ORIENTATION BRIEF

Growth is not only about doing more. It is about becoming

more capable of creating value—sustainably.

The table below distinguishes healthy growth from

common patterns that can weaken the very strengths

you are trying to build.

GROWTH PATTERNS AT A GLANCE

PATTERN
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WHAT IT LOOKS LIKE

Value is clear. Demand is understood.

Capacity and systems evolve in step.

Culture is protected. Quality endures.

Financial health strengthens.

Activity increases faster than
understanding. New opportunities

outpace clarity and capacity.

Capacity is exceeded. Leaders and

teams operate under sustained strain.

Recovery is insufficient.

Focus shifts. Core strengths are
watered down. The work becomes
harder to communicate and harder

to sustain.

Systems, people, and financial
foundations are not ready to support

the next level.

SEVEN AREAS THAT DEFINE HEALTHY GROWTH

WHAT IT LEADS TO

Resilience, trust,
adaptability, and

long-term impact.

Fragmentation,
confusion, and

wasted resources.

Burnout, mistakes,
lower quality, and

declining morale.

Loss of identity,
weaker impact,

and reduced trust.

Instability, cash strain,
rework, and stalled

momentum.

@ VALUE: The work solves a meaningful problem in a way that matters.

DEMAND: There is consistent or growing interest from the right audience.
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CAPACITY: People, time, skills, and finances are sufficient to deliver well.
SYSTEMS: Processes, technology, and structures support effectiveness and clarity.
CULTURE: The ways of working remain healthy, respectful, and aligned.

LEADERSHIP LOAD: Responsibilities are distributed and decisions are sustainable.

remains financially strong over time.

SOURCE NOTES

Sources informing this page include research from the Harvard Business Review, the Kauffman Foundation,

the McKinsey Global Institute, and the Scaling Up Institute.
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QUALITY & FINANCIAL HEALTH: Standards are upheld and the organization
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APPLIED REFLECTION

Where does your
organization show
signs of healthy
growth today?

Where are the
early signals of

strain or dilution?

What conditions
need attention
before the next
level of growth?

Understanding the
difference now
protects the future

you are building.
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Growing With Intention

Sustainable growth is the result of wise choices made in the right order.
The framework below can help you discern what to preserve, what to
strengthen, what to redesign, what to delay, and what to allow to grow.

A FRAMEWORK FOR DISCERNING YOUR NEXT STEPS

PRESERVE + Core purpose and promise
O The strengths and |+ What differentiates your work
qualities that create |« Trusted relationships

lasting value.

Cultural strengths

STRENGTHEN
The capacities and
systems that must
increase in quality
and reliability.

People and leadership bench

Processes and infrastructure

)
E\g'
=

Financial foundations

Data, knowledge, and tools

REDESIGN ‘ Workflows and handoffs
What no longer
works as complexity

Decision-making structures

@

Communication rhythms
and scale increase.

Technology and information flow

DELAY

What is not essential
right now, even if the
opportunity is real.

Nonessential initiatives

Premature expansion

Investments out of sequence

Commitments that dilute focus

ALLOW TO GROW
What is ready and

can expand with ‘
support and care.

High-impact opportunities

Natural extensions of your work

 ©

Capacity-building initiatives

Impact and reach

THOUGHTFUL ADVISORY SUPPORT

Corevolutions Group partners with leaders to navigate complexity,
clarify direction, and strengthen the conditions that support
healthy growth. Advisory support is most valuable when it brings
outside perspective, structured thinking, and proven experience
to decisions that shape long-term outcomes.
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If a conversation would be useful, we would be glad to connect.
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